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Business Advisory & Recruitment Consultancy Services

= No. 3, Suite 1, Gino Muscat Azzopardi Street, Sliema, SLM 1783 — Malta
Consulting Office Tel: (+356) 27 377 444 - Email: info@sailconsulting.com

One 20ne
Consultations

Do You Need Help? Are the pressures of your business or job getting the
better of you? Do your work-related problems obstruct your ability to
maintain a composed and sharp focus on your objectives? Then, perhaps,
you can benefit from our tailored One20ne Consultation. Give us a call on
9942 9089 (John) or email us on info@sailconsulting.com for details. We
guarantee absolute confidentiality.

Introduction
x Objectives / Aims

1. Getting to know you
x Background details

2./ tASYyiQa tNRTALS
Point of departure

x Back to your roots

x Present day

x Future ambitions

X

3. The role of the Owner/Manager ¢ Executive Manager
A lonely journey?

A continuous bombardment of information

Dealing with positives and negatives

Decision making

Your interpersonal skills

Preparation: an invaluable discipline

Your legal responsibilities

X X X X X X X

4. Problems

Do problems really exist?

x Perception and perspective
x Solutions

x Clear course of action

x Implementation

X
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5. Personality and emotions
x Positive traits
x Negative traits
x Affection and respect

6. Your business and your clients ¢ basic economic principles
x Supply and demand

x To need or to want
x Competition

7.Your business (financial healthashboard
x Profitability elements
% Your business vital statistics
xFinancial models, forecasts and budgets ¢ a down to earth perspective

8. Taking the future into your own hands
x Getting rid of dead wood

Adopt a proactive approach

Make plans with realistic objectives

Take on a competitive attitude

Reward yourself

X

X X X



